
 
Princeton Selectboard FY 22 Focus Areas        Adopted:_______6/1/21_____  
 
Please note that though each area has a Selectboard Lead’s name associated with it, the entire Board 
will be working on all of them. 
 
New Public Safety Building: Work with the newly formed Public Safety Building Committee on design 
changes to the plans referred to as Option B (all new building) to bring the cost down. Ensure frequent 
and effective communications between SB, AC, and Committee to ensure all members are informed and 
feel their questions have been answered and their concerns addressed. Work with Committee to inform 
residents about the design and cost, answer questions, prepare for a town meeting vote to fund design 
and construction documents. Continue seeking alternate funding sources.  Selectboard Lead: Matthew 
Moncreaff 
 
PFAS:   Continue working with LSP, legal counsel, and TA to move forward per Immediate Response Action 
Plan filled with MassDEP. Focus on consistency and fairness with attention to safety and cost. Particular 
attention will be paid to communication with affected residents and townspeople.  Selectboard Lead:  
Karen Cruise 
 
Communication:  The Selectboard will continue its efforts to improve communications with residents, 
with other boards/committees, and internally. In particular, focus will be on the communication issues 
within the selectboard and between the selectboard and advisory committee. Attention will be paid to 
written/emailed communication, website updates, and information sharing meetings.  Selectboard Lead:  
Richy Bisk 
 
Sale of Mechanics Hall:  The Selectboard will continue to work on the sale to Red Cardinal. If the sale to 
Red Cardinal falls through, the Selectboard will determine appropriate next steps for Mechanics Hall.  
Selectboard Lead:  Richy Bisk  
 
Ensuring effective use of Stimulus Funds: The board will work with the Financial Team on understanding 
appropriate uses of stimulus funds and ensuring that the use of these funds is maximized and focused on 
high priority town need.  Selectboard Lead: Karen Cruise 
 
Improving the effectiveness of meetings: The board will work with the TA and other boards and 
committees to improve the effectiveness of meetings. Are agendas and minutes sufficient? Are we using 
technology effectively?  Selectboard Lead: Karen Cruise 
 
Enable Financial Team:   The board will continue to evaluate the budget process and look for areas of 
improvement. In particular, the board will work with the TA and the Financial Team to ensure the Financial 
Team maximizes their important role in the budget process. Selectboard Lead: Karen Cruise 

Review and Update Stipends:  The Selectboard, working with the Advisory Committee, will undertake a 
comprehensive review of annual stipends allocated to Selectboard members, the Planning Board Chair, 
School Committee members, the Town Meeting Moderator, and others. Selectboard Lead:  Matthew 
Moncreaff 

Investigate Increase Size of Selectboard to 5 Members: The Selectboard will investigate the process 
necessary to increase the size of the Selectboard. It will look into pros and cons of doing so. It will speak 



with TAs and Boards in towns that have increased their board sizes to find lessons learned. As part of this 
effort, discussion on the optimal size of the Advisory Committee may also take place.  Selectboard Lead:  
Matthew Moncreaff 

Increase affordable senior housing in town: The board will work with the Planning Board to increase the 
number of units of affordable senior housing in town. A determination will be made on what “affordable” 
senior housing is.  Selectboard Lead:  Matthew Moncreaff 

 


