Town of Princeton, Mass.   
ROAD ADVISORY COMMITTEE    Meeting Minutes, July 7, 2020 6:30PM

Present:  Chair William Holder, Members Matt Granger, Ann Neuburg, Thelia Thompson and Kevin Toohey,  Ben Metcalf, Highway Superintendent, and Sherry Patch, Town Administrator.

6:33PM William Holder opened meeting in a virtual setting.
Vote:  Minutes of June 24, 2020 meeting unanimously approved.
By unanimous consent, all present commended former member Joe Bellucci for his long years of service and wise counsel to the Road Advisory Committee.
Review of grant opportunities and possible projects

Grant opportunities were reviewed using reference document entitled Opportunities and Projects. 
Sherry Patch will check on the status of an application to the Municipal Small Bridge Program for the small bridge on Calamint Hill Road North.  This grant is for the engineering and construction costs for the replacement of the deck on the bridge as well as for some minor structural work.
Sherry Patch will followup with MassDOT relative to the status of the design approval for the replacement of the Ball Hill Road Culvert.  The next step would be to apply to DER (Division of Ecological Resources) for construction funding.
Bill Holder agreed to get started on the policy needed for the Complete Streets application.
Sherry Patch also mentioned the possibility of having an engineering firm assist the Town in developing a plan which prioritizes the projects in Town for the Complete Streets program.
Review Project Funding

Funding alternatives were reviewed using the reference document entitled Financing and Project Funding Schedule.

Bill Holder reviewed how the funds from the recently approved $700,000 borrowing by voters at the recent Annual Meeting of the Town could be used for the payment of invoices on the Highway Barn bridge replacement on Route 31 and the reconstruction of the culvert of the Route 31/Mirick Road culvert.  He noted that it was important that all of the funds should be used for these two projects.

Ben Metcalf indicated that Worcester Road was deteriorating faster than expected and it was critical to get this on the road program schedule as soon as possible.  STRAP (Small Town Road Assistance Program) funding for this project will be explored and pursued if feasible.

Ben Metcalf also noted that the northernmost section of Route 140 is also deteriorating faster than expected.  In this instance, TIP (Transportation Improvement Program) funding will be looked into and an application will be completed when appropriate.

In both of these projects, it was noted that the Town would most likely have to pay for and complete the engineering designs before applying for either the STRAP or TIP grants.

Ben Metcalf also reported that vhb will be finishing up the design of the Leominster Road and Route 140 projects.  Bill Holder suggested that these projects be put out to bid on December 1, 2020 because it is highly probable that competitive bids would not be received now due the lateness in this year's bidding cycle.  Sherry Patch agreed.

It was agreed by all that the project planning cycle will be fluid depending on available funding and project approvals.

Adjourn 7:23 PM
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Grants 


Opportunities and Projects


070720


Sources:



-Shared Streets



-2020 MassWorks Infrastructure Program/STRAP Grants (Small Town Road Assistance 
 
 
 Program).



-DER (Division of Ecological Resources)



-Municipal Small Bridge Program


Outstanding Projects with Grants/Applications



-Calamint Hill Road South Small Bridge – Small Bridge grant for engineering and construction



-Ball Hill Road Culvert – DER Grant possibility for construction;  awaiting design approval 
from MassDOT;  estimated project cost $210,000 with approximately $150,000 front loaded in 
fiscal year.


Potential new projects sourced by grant funding



-Coal Kiln Road Culverts
          $355,200, DER



-Hobbs Road culvert engineering        42,624, DER



-Hobbs Road culvert replacement 
355,200, DER



-Worcester Road Engineering 
  97,000, STRAP



-Worcester Road Reclaim

805,000, STRAP



-Route 140 North Engineering  
150,000, STRAP



-Route 140 North Reconstruction   1,400,000, STRAP



-Sterling Road Engineering

126,000, STRAP



-Sterling Road Reconstruction       1,000,000, STRAP
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$700,000 Borrowing:



Highway Barn Project:


$956,375



Less:   Small Bridge Grant


  318,524




Road Allocation


  171,511



Amount from borrowing


$466,489



Route 31/Mirick Road


$239,651



Less:   Road Allocation


      6,140



Amount from borrowing


 $233,511


Borrowing Recap:



Highway Barn Project


$466,489



Route 31/Mirick Road


  233,511


Funding Sources



FY21 Road Allocation


$350,000



Chapter 90






FY21 Allocation
$340,000




Balance

  812,279




Total

         $1,152,279



Combined FY20 Available

         $1,502,279


Upcoming Road Projects



Leominster Road Reclaim


$185,210



Route 140 Reclaim



    72,000



Babcock Brook Culvert Replacements
  222,000



Coal Kiln Road Culvert #1


    88,800



Coal Kiln Road Culvert #2


    44,400



Coal Kiln/Forslund Road Engineering
    83,250



Coal Kiln/Forslund Road Reclaim

  850,240



Total near-term projects

         $1,545,900



