Princeton IT Strategic Planning Committee

September 28, 2022
Meeting Minutes

Attendees:
John Zimmatore, Pat McGowan, Sherry Horeanopoulos, Peter Cummings, Ricky Thebeau, Sherry Patch

Meeting convened 5:02 pm

Meeting minutes accepted

Town meeting warrant review
· Identify where funding is transferring from
· HW specifics not needed in warrant, provide during meeting
· Need dollar amount, can estimate based on current quotes

Technology selection happens after grant is awarded anyway
Under $50K just requires quotes
Compile grant application input by Monday and provide to Sherry P.

Cybersecurity grant from FEMA, apply in November
Ricky will contact Akuity.
Ricky will email the quotes to the group.

EOTSS assessment
· Sherry H getting dates and times for an initial call

Next Meeting Thursday Oct 6, 5pm 
Meeting Adjourned at 5:48 pm
Minutes recorded by Pat McGowan


