
2020-01-15 – Princeton IT Strategic Planning Committee – Meeting Minutes 
Chair Pat McGowan, John Zimmatore, Sherry Horeanopoulos, Princeton IT Peter Cummings 
Sherry Patch also attended 
 
Meeting convened 5:25pm 
 
Approved prior minutes 

 

IT Consolidation Discussion 
 
Spectrum fiber optic installation coming to town hall, ceremony planned 
Contract an agency to get an estimate for a shared network design between all (7) town 
buildings 

- conduct audit of existing facilities and support 
Discussion of location for a proper wiring and equipment closet 
Coordinate on a shared document describing goals and approach. 
Start with Library and Police – invite Mary and Michelle 

- Peter will start the discussion 
 

Task updates (Peter) 

• Cloud backup update 

• Network connection move to Spectrum 

• VPN setup, help from Sophos – defer due to expense 

• Check license counts for virus protection 

• Security training, Proofpoint, (Knowbe4 not preferred) 

 

6 month move to senior center during Bagg Hall renovations 
- Mid to late March 
- All the equipment needs to be moved 

- Get quote from Trailside 

Next meeting Feb 12 at 5:15pm 

Meeting adjourned 6:10 


