2020-06-10 — Princeton IT Strategic Planning Committee — Meeting Minutes
Chair Pat McGowan, Sherry Horeanopoulos, John Zimmatore, Princeton IT Peter Cummings

Meeting convened 5:25pm

Approved prior minutes

Discussed upcoming meeting with the advisory board,
Discussion of which activities to prioritize

e FY21 Budget review and FY22 planning

e Additional Office365 accounts for Fire & Police

e Cloud backup and recovery, possible use of One Drive (look into ability to pool storage
for all accounts)

e Disaster recover planning

e Grant application

Review of FY21 proposed budget

e Look into consolidation of telecom accounts
e Sophos renewal seems to be missing
e Ask for more details on all line items

Next meeting June 24 at 5pm

Meeting adjourned 6pm



