[bookmark: _GoBack]Board of Assessors
Minutes
Town Hall
December 11, 2018
6:15 pm


Present: 	Tim Hammond, Helen Townsend, Bob Cumming, Kathleen Stanley 
and Terri Longtine.    
			
Interested Parties:   		None
		
Regular Meeting Opened:  	6:15 pm
	
Approve Minutes: 	(TH) moves to approve minutes of November 13, 2018 (HT) seconds. All in Favor.


· Signed MV Commitment/Exemption forms.
· 
· Discussed status of  Classification Hearing scheduled for (12/12) tomorrow with the BOS. 
· Board discussed Capital Improvement plan. (KS) stated that she would propose acquiring Pictometry/Eagle View. The cost is approx. $35K to be paid over 3 years. This software package serves up to 10 users. She also mentioned that it would be beneficial to other departments and committees as well. 

· (KS) discussed reinstating the Assessors stipend. She reminded the board that they had given up their stipend to finance the software comversion. After much thought , the board felt that if at some point they do not continue to serve on the board, the stipend may attract other prospects. They feel $500 is sufficient. (HT) moves to reinstate stipend at $500 each for a total of $1,500. (BC) seconded. All in favor.


· Town Holiday Party Christmas party will be held December 12th at the Mountain Barn Restaurant.

Next Meeting:		January 29th, 2019 @ 6:15 pm
			
Board Adjourned:  	7:20 pm

Respectfully submitted,    
Terri Longtine



