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TOWN OF PRINCETON’S CAPITAL ASSETS

The Town of Princeton provides a range of services to residents, businesses, and visitors from recreational
opportunities to fire and emergency response to snow and ice removal. In order to provide these services, the
Town’s capital assets must be maintained in good working order. These capital assets could be used directly by
the public — such as a playground — or used internally by municipal staff in the course of conducting official
business — such as servers and other IT assets.

The proper care of the Town's assets not only protects the taxpayers’ investments, but also can be criticaily
important to the health and safety of the residents and businesses. Like many other Massachusetts
municipalities, the Town faces a substantial challenge in baEancrng the need for reinvestment in capital assets
and the cost.

Capitat assets the Town of Princeton is responsible for in_clude:

+ Facilities and major components therein;
Information Technology;

* Parks and open space;

* Roads, bridges, and related mfrastructure and

¢ Vehicles and equipment. Bae
Facilities

The Town of Princeton manages bwldmgs that serve a multltude of purposes from offices to the Princeton Public
Library to the Highway Garage Each of the facilities must be maintained on a regular basis to ensure the safety
and effectiveness of the working enwronment Bundmgs and the major components therein, such as the HVAC
system, roof, flooring, and well and septrc systems do have certain lifespans and so major upgrades and/or
replacements may be necessary or advantageous The Town facmtles are served by Town-owned wells and septic
systems. .- L : -

Name Address

Bagg Hall {Town Hall) o S 6 Town Hall Drive

Town Hall Annex - 4 Town Hall Drive

Public Library L 2 Town Hall Drive

Public Safety Building (Pohce/Flre) o 8 Town Hall Drive

Fire Station #2 L 11 Redemption Rock Trail
Highway Garage . 110 East Princeton Road
Everett-Needham Field House 100 East Princeton Road
Thomas Prince School 170 Sterling Road

The Town leases the Thomas Prince School to the Wachusett Regional School District (WRSD). Under the lease
agreement, WRSD incurs capital costs up to $35,000, and the Town is responsible for projects costing more than
$35,000. The district reportedly plans to work on a capital plan during the Summer of 2020. At the time of
publication, no projects from the District are included in the plan except for a grant-funded project to add two




What is a capital plan? Why prepare one?

According to the Massachusetts Department of Revenue (DOR), a capital plan is a blueprint for planning a
community’s capital expenditure and “one of most important responsibilities of local government officials.”
Putting together multiple years of capital spending into a plan, instead of looking at each year in isolation, has
multiple benefits including:

¢ impacts on the operating budget can be minimized through thoughtful debt management;

» high-cost repairs and emergency acquisitions can be reduced by implementing regular vehicle and
equipment replacement schedules, and by undertaking majorfa_(_:_iiities improvements, such as replacing
roofs, before a problem becomes chronic and damage occurs; .

¢ large scale, ambitious public improvements can be phased over multlple years;

» critical parcels of land can be purchased before costs increase;

s costly mistakes created by lack of coordination - such as paving a street one year and then cutting into
it the next year to install a sewer line — can be avmded and,

+ methodical progress can be made toward mee_tmg community goals.
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INTRODUCTION

The FY2020 — FY2024 Capital Improvement Plan (CIP) for the Town of Princeton invests nearly $9.1 million into
the community for a variety of goals, for example: maintaining and upgrading roadways and bridges to ensure
safe and comfortable travel, replacing old and failing vehicles used to accomplish the day-to-day operations of
the Highway, Police, and Fire Departments, and investing in the Town’s historic properties, including the
Princeton Public Library.

The CIP identifies more than 53.6 million in non-local funds, a reﬂectio'r:]_.'_0:}.c the Town's focus on leveraging local
dollars and human resources to pursue State grants and other funding for the betterment of the community.
This means that approximately 40% of the plan is funded by non-local sources.

The proposed Capital Investment Strategy recommends a' 'b'e'nchmark targét of 7% of net operating budget to
reinvest in capital projects as well as 3.55% of net budget dedicated to road reconstruction and directed through
the Town’s highly-capable Road Advisory Committee.

The comprehensive FY2020 ~ FY2024 CIP described in this report is a__roa_dmap for the ToW:j’s_ future. Equally as
important, the background supporting materials that will be providéd to the Town Administrator can be tools
for the Town to annually extend that roadmap for the next flve—year perlod 1o ensure that the Town continues
1o meet its obligations and goals. -

What is a capital budget?_w_haf'i's".é capital proje'éf.? .

A capital budget is distinct fi_'om an ope'r._i;i__ting budget ih“'t:hét the items included in a capital budget are typically
large or infrequent expenses, such as construction of a new building or acquisition of a new dump truck, whereas
an operating budget includes recurring expenses or are modest in magnitude, such as supplies or vehicle
maintenance.A capltai budget sdentifies the array of resources to be used to fund a series of capital projects. In
many mstances munlc:palltles establzsh mlnlmum dollar threshoids for projects to be included in a CIP.

The Massachusetts Association of Town Flnance Committees defines capital projects as “major, non-recurting
expenditures, for: one of the following purposes:
s acquisition of and for a public purpose;
* construction of a new facility or.external expansion or major rehabilitation of an existing one. Examples
of such town facxlit_l_es mclud_e_ public buildings, water and sewer lines, roads and playing fields;
* purchase of vehicles or major equipment items;
s planning, feasibility, eﬁgihéering or design study related to a capital project or to a capital improvement
program consisting of individual projects;
¢ equipment for public improvements when they are first constructed such as furniture, office equipment,
or playground equipment;
+ major equipment which is expensive and has a relatively long life such as a fire apparatus, garbage
trucks, and construction equipment.”




security cameras. It is anticipated that once the District develops its own plan, that the Town’s share of certain
projects will be incorporated into this plan.

Current & Planned Major Facility Projects

In 2017, Town Meeting approved a study of Bagg Hall, Town Hall Annex, the Public Safety Complex, and the
Princeton Center location. A Facilities Steering Committee was formed as a result of this vote, and the Committee
hired JWA, or Jones Whitsett Architects to complete the assessment. The report was released in March 2018
and the recommendations therein were summarized as follow:

“1. A new facility for police and fire should be constructed at the Princeton Center site either as
an all-new building or a renovation/addition to the original portion of the existing Princeton
Center Building. Town hall departments should remain in a renovated and enlarged Bagg Hall.

2. Council on Aging and community uses shouid be accommodated in the 1mproved and enlarged
Bagg Halli.

3. The Town Hall Annex and existing Public Safety Compiex should be demollshed and the site
redesigned to provide additional parkmg to support the enlarged and improved Bagg Ha!l as well
as the Goodnow Library.”! S :

In 2018, Town Meeting took two related actlons 1) approprlated funds to stabilize Bagg Hall, Town Hall Annex,
and the Public Safety Complex and 2} appropr:ated fundsfor the design and construction of a new Public Safety
Building. The stabilization projects are still being planned. Oon May 14, 2019, Town Meeting will be asked to vote
on whether to repurpose 5158 000 from these prewously approprzated funds to be used to renovate leased
space rather than repair or “stabilize” the Town Hall Annex. Any remaining funds intended to repair the Town
Hail Annex would he redlrected to offset’ posts fora pot_entlal new Public Safety Complex.

Regarding the second action, although the artlcle passed Town Meeting, the associated Debt Exclusion vote
failed at the ballot As a result, the. Se!ectboard establlshed the Facilities Steering Committee Phase II and

“charged lit] ‘with making recommendatlons on how to moved forward with the public safety facility neads and
developing and executing the communlcatlon of information to share with voters for a fall special town meeting
to secure fundlng for the development of pIans and construction documents for a new public safety building to
be built at the Princeton Center School site.”?

The Committee’s work is ongoing, but'_j__i__t‘is anticipated that the Town will construct a new Public Safety Complex
at the Princeton Center location, fffth:is project does move forward, it will likely be funded through a debt
exclusion. This project is discussed in this report, but its cost — as yet undetermined — is not reflected herein.

Information Technology
fn order to operate effectively and efficiently, the Town department staff require various technology hardware.

This includes desktop and laptop computers, peripheral equipment such as printers and copiers, and computer
servers. According to the Town’s asset inventories, there are a total of 42 computers and three servers. There

! “Tawn of Princeton, Needs Assessment & Four Buildings Master Plan, Summary Report.” JWA/lones Whitsett Architects. March 2019,
Available: http://www.town.princeton.ma.us/Pages/PrincetonMA_WebDocs/033018PrincetonReport.pdf

2 Letter to Town Residents from the Facilities Steering Committee, Phase i, September 20, 2018, Available:
http://www.town.princeton.ma,us/Pages/PrincetonMA_WebDocs/Letter092518.pdf




are 15 computers at various Town offices (not including seven that may be scrapped or repurposed but not
replaced) as well as seven for the Police Department, seven for the Fire Department, and 13 at the Library (3 for
Town staff and 10 for public use). In addition to these assets, departments may use other IT in the course of
their duties. For example, Police and Fire use portable and mobile radio units for communication.

Parks and Open Space

The Town of Princeton owns the following sites for active and passive, récreétion There are also other recreation
sites in Town, notably Mass Audubon’s Wachusett Meadow WrEdIrfe Sanctuary, Wachusett Mountain State
Reservation, and part of Leominster State Forest. S L

Town Facility Description

3 sports fields, nature tralls, panground basketball court horseshoe pits, picnic

Krashes Fields tables, Everett-Needham Field House

Sawyer Field Basehall field, open field, playground

Thomas Prince School Baseball fields, basketball court;’ playground trail network
Princeton Center Building | Sports field, track, playground =70

Boylston Park 70 acres of raw land being developed for recreation
Goodnow Park Passive pichic/hiking area, Frisbee golf course

In addition, the Town owns land for the purposes of conservatlon:' watershed protectron cemeteries, and fand
on which municipal burEdings are Sited -

Roads, Bridges, and Related Infrastructure ‘e

According to the Massachusetts Department of Transportation, there are nearly 80 miles of Town-owned road
in Princeton. Another apprdkirr'i'ately 1.5 'miles are unaccepted (or private) ways®. Roads degrade over time
through use and as a result of water :nﬂltrat:on whlch can cause damage through freeze/thaw cycles common
here in New England :

In addition, there are 15 bridges and Iarge culverts owned by the Town of Princeton, as evidenced by MassDOT's
bridge inventory®. The State is respon51ble for inspecting these bridges, but the Town is responsibte for repairs
and replacement. There are also many smaller municipally-owned culverts in Town, which the Road Advisory
Committee is currently having mapped so that it can better plan for maintenance and replacement.

Facility Carried Feature Intersected | Structure Year Burlt/ Structure
Reconst’d | Category
Ball Hili Rd S Wachusett Brook Culvert 1850 Culvert
Gleason Rd- Keyes Brook Culvert 1850 Culvert
. Stringer/Multi-beam .
Old Colony Rd Ware River ; 1937 Bridge {NBI)
or Girder

3 MassDOT, 2018 Massachusetts Road Inventory Year End Report, https://www.mass.gov/files/documents/2019/03/27/2018-ri-ye-

final.pdf
4 MassDOT Open Data Portal, hittps://geo-massdot.opendata.arcgis.com/datasets/bridges




S Wachusett Brook

or Girder i

Facility Carried Feature Intersected | Structure Year BUI,It/ Structure
Reconst’d | Category
i Multi-
Town Farm Rd Wachusett Brook | SWInBer/Multi-beam | o145 5001 | Bridge (N8I)
or Girder
Houghton Rd E Wachusett Brook Culvert 1988 Bridge (NBI)
Bullard Rd E Wachusett Brook Culvert 1960 Bridge (NBI)
Hobbs Rd Keyes Brook Culvert 1850 Short Span Bridge
Brooks Station Rd S Wachusett Brook Culvert 1980 Short Span Bridge
Rhodes Rd W Wachusett Brook | oUnger/Multi-beam | o Short Span Bridge
or Girder ;
Bullard Rd Babcock Brook Culvert 1850/1955 | Short Span Bridge
State 140/Main St Justice Brook Slab | 1928 Short Span Bridge
State 140/Main StA Keyes Brook Stringer/Multi-beam | 101990 | short Span Bridge
or Girder B
Ball Hill Rd Wachusett Brook .E.":p-)_(__Beam or Girders 2010 . Bridge (N8I)
-Single or Spread i
State 31/E Princeton Rd* | E Wachusett Brook | Slab ™ 1937 -1 Short Span Bridge
Calamint Hill Rd St”"ger/ Mufi-bearn 1900/2010 | Short Span Bridge

AThis bridge will be replaced through a projé"c't o.n.'tﬁ"e.State Tra nspéftétion Improvement Plan [STIP).

*In 2017, Princeton was awarded $500,000 to replace the bridge on East Prmceton Road over the East Wachusett
Brook through the competltlve Mumcnpal Small Brtdge Program

Vehicles and Equipment =

Town staff. use an array of vehncles and equment to com plete their tasks on a daily basis. The Town owns many
vehicles and pieces of eqmpment ranglng from p:ckup trucks and cruisers to backhoes and ambulances. The
departments also have other small eqmpm__gn_t__ and tools, such as generators, trailers, and hand tools.

Make & Model -

Department Year Type

Fire 1997 Freight_l;in__er Engine

Fire 1998. | Pierce —Quantum Engine

Fire 1992 | International 4900 Engine

Fire 2006 | Spartan Metrostar Ladder Truck
Fire 1991 | GMS Kodiak Rescue Truck
Fire 1983 | AMC General Engine

Fire 1974 | AMC General Engine

Fire 2001 | Ford F-450 Pick-up w/plow
Fire 2015 Ford F-450 P.L. Custom Ambulance
Fire 1998 | Ford Expedition Ambulance
Fire 2012 Ford Expedition Administrative Car
Fire 2016 Zodiac Rescue Boat




Department Year Make & Model Type

Fire 2014 Trailer w/generator
Fire Polaris ATV w/trailer
Police 2002 | Polaris ATV

Police 2003 | Cargo Pro Cargo Trailer
Police 2009 | Ford Explorer Cruiser

Police 2014 | SUV Cruiser

Police 2015 | SUV Cruiser

Police 2014 | Sedan Cruiser. -
Highway 2007 | Ford F-550 1ton dump
Highway 1986 | Cat 120g Grader::
Highway 2000 | Cat938g Loader "
Highway 1989 | Mack 10 wheel dump.
Highway 2008 | Mack 6 wheel dump
Highway 1997 | Ford 6 wheel dump
Highway 1989 | Mack 6 wheel dump
Highway 1995 | JCB i .| .Back hoe
Highway 1990 | International =" “Catch basin truck
Highway 2015 | Ford Pick-up truck
Highway 2006 | Ford _ 1 ton dump
Highway 1993 | Freightliner |10 wheel sander
Highway 2008 | Ford i, “Pick-up truck
Highway 1985 - | International Chip truck
Highway 1997 | Mack : 6 wheel sander
Highway 1998 | Catm318 Excavator
Highway > .{1988 | Mack == 6 wheel sander
Highway 1978 | Oshkosh 6 wheel sander
Highway - 1996 | John Deere Tractor

Highway 2004 | John Deere Boom mower
Highway 1988 | International Water truck
Highway 2002 | Mack 6 wheel dump
Highway 2004 | Elgin Sweeper
Highway 1986 | -Atlas Copeo Air compressor
Highway 1993 | _ Landscape trailer
Highway 2002 | John Deere 757 Z trac mower
Highway 2009 | John Deere 997 Z trac mower




POSSIBLE FUNDING SOURCES

There are a number of ways to finance municipal capital improvement projects. Seme of the most common
methods are:

Local Resources

¢ Municipal Indebtedness: The most commonly used method of financing large capital projects is general
obligation bonds {also known as “GO Bonds”). They are issued for.a period of time ranging from 5 to 30
years, during which time principal and interest payments are 'made Making payments over time has the
advantage of allowing the capital expenditures to be amortlzed over the Ilfe of the project. Funding sources
used to pay back the debt can include: :

o Bonds funded within the tax limits of Propositi.o'i'.l 2 %: Debt service for these bonds must be paid within
the tax levy limitations of proposition 2 %. Funds used for this debt must be carefu!iy planned in order
to not impact the annual operating budget. :

o Bonds funded outside the tax limits of Propesition 2%: Debt service for these bonds is 'paid by increasing
local property taxes in an amount needed to pay the annual debt service. Known as a Debt Exclusion or
Exempt Debt, this type of funding requires approval by 2/3 vote of the local appropriating authority
{Town Meeting) and approval by a majority of voters participating’ in a ballot vote. Prior to the vote, the
impact on the tax rate m_ust_ be determin'e_d_so voters' Can understan_d:the financial implications.®

s Capital Outlay / Pay as You Go: Pay as You Go capltal prOJects are funded with current revenues (typically
tax levy or free cash} and unexpended. balances in prewously approved projects. The entire cost is paid off
within one year so no borrowing takes place. Projects funded with current revenues are customarily lower
in cost than those funded by genera[ obllgatlon bonds because there are no interest costs. However, funds
to be used for this purpose must be carefully planned in ‘order to not impact the annual operating budget.
For this reason, Pay as You Go capltal prOJects are typ:caE!y lower in value than projects funded by borrowing.

s Capital Ou_t_lay / Expendlture Equusion: Expenditure Exclusion projects are similar to Pay as You Go, above,
except taxes are raised outside the limits of Proposition 2 % and are added to the tax levy only during the
year in which the_ project is being_fdnded. As with a Debt Exclusion, Expenditure Exclusion funding requires
approval by 2/3 \'r'ot_e__of the local appropriating authority {Town Meeting) and approval by a majority of
voters participating in-a ballot vote. Prior to the vote, the impact on the tax rate must be determined so
voters can understand the financial implications. Capital outlay expenditures may be authorized for any
municipal purpose for whit:h{the town would be authorized to borrow money.

s Capital Stabilization Fund: Local officials can set aside money in a stabifization fund - outside of the
general fund - to pay for all or a portion of future capital projects. A majority vote of Town Meeting is
required to appropriate money into the fund and a 2/3" vote to appropriate money out of this fund.

s Sale of Surplus Real Property: Pursuant to Massachusetts General Laws, when real estate is sold, the
proceeds must first be used to pay any debt incurred in the purchase of the property. If no debt is

> A debt exclusion is different from a property tax override in that a debt exclusion is only in place until the incurred debt has been paid
off. An override becomes a permanent part of the levy limit base.




outstanding, the funds “may be used for any purpose or purposes for which the town, city, or district is
authorized to incur debt far a period of five years or more...except that the proceeds of a sale in excess of
five hundred dollars of any park land by a town, city, or district shall be used only by said town, city, or
district for acquisition of land for park purposes or for capital improvements to park land” (MGL Chapter 44,
Sec. 63).

e Free Cash: Represents the remaining, unrestricted funds from operations of the previous fiscal year,
including unexpended free cash from the previous year, actual receipts in excess of revenue estimated on
the tax recapitulation sheet, and unspent amounts in budget line items. Unpaid property taxes and certain
deficits reduce the amount that can be certified as free cash. The calculation of free cash is based on the
June 30 balance sheet, which is submitted by the community's auditor, accountant, or comptroller. Free
cash is not available for appropriation until certified by the Direc’:t_orbf Accounts.

e Special Purpose Funds: Communities also have esta bhshed AUMerous "Specral Purpose Accounts” for which
the use is restricted for a specific purpose, some of. whrch may be investment in department facilities and
equipment. There are numerous state statutes that govern the estabhshment and use of these separate
accounts. Examples include ambulance funds, recreatlon funds, the sale of cemetery lots, and off-street
parking fees accounts. :

Federal, State, and Private Grants and l.oans

Other revenue sources may include grants or loans from federal, state, or private sources. For example, federal
money is used for bridge and roadway projects listed on the 'Sta_te Transporta_tion Improvement Plan. Private
funds are sometimes available from “Friends of...” groups for local libraries or Councils on Aging. However, the
State provides the most opportunities for funding through various programs.

Key State funding sources fo'r'"the Town Of-PrEnceton incllude:

. Massachusetts Chapter 90 Roadwav Funds Each year, the Massachusetts Department of Transportation
(MassDOT) allocates funds to cities:and towns for. roadway construction, maintenance, or improvement,
Funds may also be used for.other work incidental to roadway work, such as the construction of a garage to
house related vehicles, or the purchase of related vehicles, equipment, and tools. Chapter 90 is a 100%
reimbursable -program. Fundmg is accomplished through the issuance of transportation bonds and
apportioned to: municipalities based on three factors: 1) accepted road miles, 2) population, and 3) total
employment wrthln the municipal borders. Road miles is the most heavily weighted factor at 58.33%; the
others are each WEIghted at 20. 83%

s MassWorks Infrastructure Program This is a competitive grant program that provides capltal funds for
municipalities and other eligible public entities to complete public infrastructure projects that support and
accelerate economic and housing development throughout the Commonwealth and/or address roadway
safety concerns. Communities with populations under 7,000 are eligible to apply under the category for
roadway safety in small towns, formally known as the STRAP program. Grant funding in this category does
not exceed 51 million per award. If awarded, towns are eligible to receive 1 grant every three fiscal years.
These communities are also eligible to compete in the economic and housing development categories.

s MassDOT Municipal Small Bridge Program: A State program that targets municipality-owned bridges with
spans between 10-20 feet. The program was funded with $50 million total for FY2017-FY2021, and each
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municipality may receive up to $500,000 annually. The program may or may not continue after FY2021. This
program may cover preservation activities or replacement.

» Community Compact IT grant program: Through the Community Compact Cabinet, this program offers
grants of up to $200,000 for “one-time capital needs such as technology infrastructure, upgrades and/or
purchases of equipment or software. Incidental or one-time costs related to the capital purchase such as
planning, design, installation, implementation and initial training are eligible.”®

¢ Green Communities Division grants: The Department of Energy Resources provides grants through its Green
Communities Division intended to reduce energy use thro__u'gh clean energy projects, including
vehicle/equipment, building, and school facilities projects. For ‘example, projects may include HVAC
upgrades, solar, energy audits, idle reduction technology, lighting retrofits, window/door weatherization,
hybrid/electric vehicles, and vehicle charging stations, to name a few. It was reported that the Town of
Princeton is currently seeking to become designated as a Green Community. "

* Culvert Replacement Municipal Assistance Grant Program: This program offered by the State Division of
Ecological Restoration provides assistance for a mummpailty to replace culverts located in an area of high
ecological value with crossings that reflect updated ecologlcally -sound practices. Pro;ects must meet the
Massachusetts Stream Crossing Standards :

s  Secretary of the Commonwealth of Massachusetts = Massachusetts Preservation Projects Fund: This is a
“state-funded 50% reimbursable matching grant program establlshed in.1984 to support the preservation
of properties, landscapes, and sntes {cultural resources) Ilsted in the State Register of Historic Places.”7 The
Town is considering thisas a source_.___of funds for projects at Bagg Hali_and the Princeton Public Library.

§ “Community Compact IT Grant Program,” Avaitable: https://www.mass.gov/community-compact-it-grant-program
7 “Massachusetts Preservation Projects Fund,” Available: https://www.sec.state.ma.us/mhc/mhemppf/mppfidx. htmitelig
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CAPITAL PLANNING PROCESS

Through a Community Compact grant, the Town of Princeton hired the Edward J. Collins, Jr. Center for Public
Management at the University of Massachusetts Boston to facilitate preparation of the Town’s five-year Capital
improvement Plan (CIP} for FY2020 to FY2024,

Assessing Capital Needs

The project team met with leadership of all Town departments and many board/commlttees representatives to
explain the process and discuss potential project requests®. Departments were provided with the Center’s online
request form asking them to describe their proposed project(s), justify each project, prioritize projects, and
identify the fiscal year(s) in which the project should be comp'l'et'ed In ‘addition, departments were asked to
indicate if non-local funds might be available to support the project and to ant|C|pate the impact of the project
on the Town’s operating budget. For example, savmgs couid be realized if the purchase of new equipment could
reduce the cost of annual repairs. :

This was a time-intensive process for staff, which required révi_e_wing ass'e_t inventories, finding available data on
asset condition/performance, and projecting out work for a ﬁve~year'period The project team did not physically
inspect the infrastructure to validate the urgency for replacement of buildings, vehicles or equipment, but
accepted the department head’s submission and attempted to organize the projects based on their merits in
such a way as to facilitate decisions about the proposed’ spendmg plan. The Town Administrator did review the
submissions and made changes as necessary B

Overall, 69 project reque_sts_ were subrn_i_t_ted, totaling:just over $8.93 "n"'l_il_lion across all funding sources (focal and
non-local sources). {Note that this does not include funding for transfers to the Infrastructure Stabilization Fund,
which total $663,098 in the final proposed CIP. Further, a few projects were added or changed with updated
cost estimates after the capital needs asse'ssment phase.)

There were two prOJects mvolvmg Iocal money that were $500 000 or more:
1. Replace Fire Engine #5 in FY2022 for $500,000; and
2. Repair the historical clock tower at the Princeton Public Library for $507,629 (no preferred fiscal year
expressed by the Library Board of Trustees at this time)

The Facilities Steering Committee discu_'s_sed with the project team whether to submit a project for a new Public
Safety Complex. However, the Committee is still determining options for the scope and cost of this project at

this time. If this project moves forward, it would likely be funded through a debt exclusion.

Project Submissions by Department

Department Project Count Total Cost Cost as % of Total
Assessor 1 66,354 0.7%
Building Maintenance 13 453,500 5.1%
Council on Aging 3 14,950 0.2%
Environmental Action Committee 1 400,000 4.5%
Fire Department 4 1,000,000 11.2%

8 All departments and many boards/committees with relevant missions were invited to submit projects, although not all did so.
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Department Project Count Total Cost Cost as % of Total
Highway 8 744,913 8.3%

Historical Commission* 1 - 0.0%
Information Technology 1 16,800 0.2%
Library 3 563,329 6.3%
Parks and Recreation 4 248,254 2.8%
Police Department 10 292,165 3.3%
Road Advisory Committee 5 4,655,000 52.1%
Town Administrator 1 50 000 0.6%
Town Clerk 1 3 200 0.0%
WRSD 13 e 424 000 4.7%

Total 69 . 8,932 465__

*The Historical Cormmission submitted a placeholder prOJect for Ilghts an the Town Common Cost and funding source are
currently unknown. HE S

WRSD provided several older capital plans, and the prewously identified projects were mcluded in the capital
needs assessment. However, the District was not confident that prlorltles remain the same. The project team
was told that the District plans to complete a capital plan during Summer 2020, after which time the District’s
priorities will become clearer and can be shared W|th the Town.

Approximately 41% of the total cost could potentlally be funded through non- !ocaF funds while the rest was splst
between GF Pay Go (Cash) and GF debt L :

Costs by Potential Funding Source

m GF Debt ® GF PayGo = State/ Federal Program = Other

50,000, 1%

2,137,629, 24%

3,580,244, 40%

3,164,592, 35%
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The project costs were well distributed across the fiscal years as the table below demonstrates.

Project Costs by Fiscal Year Requested

2,500,000 S ~ 30.0%

25.0%
2,000,000
20.0%
1,500,000
15.0%
1,000,000
10.0%
500,000
5.0%
0 0.0%

FY2020 FY2021 FY2022 FY2023 FY2024

A summary of all project_s _suzbrﬁ_itted during the _C__apitalzNe’eds_Ass_essr.ﬁe'nt can be found in Appendix A.
Scoring Capital Project Requests

After working with department heads to obtam as much deta:l as possible about each project, the project team
then scored the projects based ona serles of crlterla The cnterla included:

) State/FederaI mandate/legal obhgatlon or |Iabillty
Threat to health/safety -

Advancement of adopted p!ans/studles/goals
Department priority

Impact on service to resudents/busmesses
Distribution of benef:t

Economic benefits e

¢ Environmental benefits : -

e Impact on operating budget

e Availability and likelihood of external funding

e Risk and impact of failure

e Impact on internal effectiveness and/or efficiency

Points were awarded by the project team based on the details provided about each project. The scoring
methodology relies on complete and accurate data from department heads in order to accurately reflect a
project’s merits. A project’s modest score may be the result of missing or incomplete information about the
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project and its justification. Such situations underscore the importance of a submission of comprehensive data
for each project in order to best reflect the level of importance it deserves. That said, the project scores do not
necessarily dictate which projects are or are not included in the final CIP. That decision is based on a number of
factors, including the unigue values and priorities of the Town of Princeton.

Developing the Capital Investment Strategy

The project team worked with the Town Administrator and financial team to gather information about the
Town’'s existing debt profile, authorized and unissued debt, capital Eeas_es, stabilization and any special funds,
and revenue and expenditures forecasts. After documenting General, Fu’hd spending over a three-year historical
period, the team compared capital spending to net budget. Net budget is defined as the total amount raised on
the tax rate recapitulation sheet less any excluded debt or cap!taE exclusmns enterprise funds, and available
funds. Available funds are deducted under the rationale that these are typlc_alfy reserves such as Free Cash that
can vary from year to year. The goal is to measure General Fund capital spending as a percent of these recurring
General Fund revenues to ensure that an approprlate share of General Fund revenues is reinvested through
the CIP. :

Over the past three fiscal years, the Town of Princeton has invested an éverage of 6.76% of net operating budget
for non-road construction capital from General Fund resources and an additional 3.82% of net operating budget
for road construction. In total, the Town has spent an average of. 10 58% on capital needs over the last three
fiscal years. This level of spending meets or.exceed_s generally- accepte_d best practice, and the Town is to be
commended for having a robust record of"c"apital investment. The"Town Administrator worked with the
Selectboard to set the benchmark investment !evel for each of the flve ~year CIP at 7% for non-road capital needs
and 3.55% for road constructton : ' SRt

Managing the Plan in Future Years ::"_:

Annually, Town staff Wt“ reassess the capltal needs ofall Town departments and boards/committees, extending
the outlook to include the next year (e.g. in FY20, the Town will complete a plan for the years FY21-FY25). This
annual process allows for the reassessment of the scope, timing, and cost of projects that are included in the
current CIP. In addition, the Town will update.the assumptions in the capital investment strategy in order to
determine the resources available for the plan’s ‘time period. These assumptions should reflect the findings in
the Town's five-year financial forecast.’

15




CAPITAL INVESTMENT STRATEGY

The Town of Princeton set a benchmark for General Fund non-road capital spending at 7% of net operating
budget and spending for road construction at 3.55%. The table on the following page calculates the amount of
General Fund resources available at these benchmark percentages after taking into account:

* existing non-excluded debt service,

¢ projected debt service for authorized and unissued non-excluded debt,
* existing capital leases, and L

* projected Wachusett Regional School District (WRSD) debt as_s_é's_sm'ént.

The proposed capital budget for each year, which represents th_e_attuéf ah_nual costs of the five-year project plan
(detailed in the next section), is documented in the table, Overall, the project plan identifies $1,841,309 of
~ General Fund resources for capital through cash purchases ‘as well as for debt service and $798,187 to be
transferred to the Infrastructure Stabilization Fund. This leaves an overall surplus of $34,025 over the five-year
CIP, with the surplus in FY20, compared to the 7% spending benchmark determined by the Selectboard.

The plan includes transfers to the Infrastructure Stabilization Fund. In FY2020, proposed ti‘_énsfers are $230,000.
In the remaining years of the plan, any difference between the cost thhe proposed projects and the 7% of net
budget spending benchmark is earmarked .fo'_'r_'__the_Infrastructure :S:té_bi!ization Fund. This fund is intended to be
used for future capital needs and is a straté:_gi_c' way to reduce debt costs for farger projects by reducing the
amount to be borrowed. Cil T

In addition, the table docur_n_ent_s' the 3.55% benchfn__a rk spe_n_d'_i.rjé 'fo_r-_road cb'ns'truction, whereas previously the
Road Advisory Committe__e__ was given $_350,00D annu._a_l_H_y_._._T:h_i_s.'is a key change adopted by the Selectboard that
will ensure that the ailocation for road reconstruction increases over time as the budget increases and its value

does not erode due to inflation.

The chart beiowifSQm_mariz_es ‘exist'ing_a_rj_d .brd'pc'isé:d_ capital inﬁe__stment and demonstrates how investment grows
annually.-This growth is pegged to growth in the net operating budget, which is projected to be 3% per year.

'FY2020 - FY2024 Capital Investment Summary

1,400,000
1,200,000 @ Transfers to Infrastructure Stabilization
1,000,000 Fund
& GF PayGo (For Road Reconstruction)
800,000
600,000 #GF pebt Service {For Debt-Funded
Projects)
460,000 8 GF PayGo (Cash-Funded Projects)
200,000 Existing Capital Commitments
0

FY2020 Fy2021 FY2022 FY2023 FY2024

See Appendix B for a 10-year ca pital investment strategy (FY20-FY29)
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Use of Debt as a Capital investment Strategy

Many Massachusetts municipalities use debt to accomplish important, high-cost capital projects when such
projects cannot feasibly be funded from current revenues. The careful and strategic use of debt allows a
municipality to not only leverage its resources to meet important community needs, but also to ensure equity
by allowing a project’s beneficiaries to pay for it.

The Town should consider adopting a policy on the use of debt and debt management that could guide the
development of future capital improvement plans. State law as weil as guu:iance from the Division of Local
Services [DLS) should be considered when crafting such a policy. :

The FY2020 — FY2024 CIP identifies four projects to be funded th'l_'p'ug']"i"':deb_’f. See table below.

R S Total
Department Project Title FY2020 | - FY2021 | FY2022 | FY2023 | FY2024 Funding
. Replace Ambulance #1 ' ain
28 3| 280,000
Fire Department | (2015 Ford F-450) o 00004 . ’
Fire Department | Replace Engine #5 (1992} . | 500,000. 500,000
Highway Replace 2000 front end .. | “ 1 180,000 “:1 180,000
foader 5
Library Repairs to the h'IStOFICEIi | 507,629 ) 507,629
clock tower at Library : T R
TotalDebt | ~ - '507,‘559 sso,oo’o._ .zso,ooo -| 1,467,629

The Collins Center project. team estlmated the annuai debt service of these prO}ects using conservative debt
terms. A level-principal (aiso known as decl:nmg debt) model was used®, and the length of borrowing was
minimized in order reduce borrowmg cos_ts_ The terms use_d hy the Collins Center project team were:

‘| Debt Terms RN Projects Using these Terms
25 years @5, O%';_ | _._Nqne"
20 years @ 4.5% } None
15 years @ 40% RO None

I Replace engine #5
10years @ 3.5%_3 Replace font end loader

EEry Repair Library clock tower

5 years @ 3.0% Replace ambulance #1

The chart on the following page shows the existing debt service (including a capital {ease for police cruisers)
and proposed debt service over time. Although debt service increases substantially from FY21 to FY23, this
increase is affordable to the Town and well within the overall spending benchmark set by the Selectboard. in
future CIPs, new debt-funded projects may be recommended depending on available resources and whether
debt or current revenues are appropriate to fund priority projects.

? Unless a project is extraordinarily high-cost, the Center recommends a levei-principal model as compared to a level-debt service modal.
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Change in Debt Service

® Existing Debt Service  # Proposed Debt Service

600,000
500,000
400,000

300,000

Annual Debt Service

200,000

100,000

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Fiscal Year

See Appendix C for existing and proposed debt éeryige detail.

Debt exclusions are another strategy that may be used to finance substantial capital projects. In the future, the
Town may fund a major facility construction pro;ect (i.e. Pubhc Safety Complex) in this manner. Excluded debt is
repaid by levying taxes outside the constraints of Proposmon 2 %, (Thus ‘excluded.”) Taxes are increased in an
amount equal to the resultsng debt service. Once the debt is repaid, ‘taxes are lowered once again. Because
projects funded with excluded debt have an accompanying dedicated revenue source, they are typically
considered separately from benchmark or target spending levels. Often, projects funded through dehbt exclusions
are so substantial (e.g. facility constructlon) that lt would not be feasible to fund them within Proposition 2 % or
within capxtal spendmg targets =
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FY2020-FY2024 CIP - PROJECT PLAN

The Town of Princeton’s FY2020-2024 proposed capital improvement plan includes 42 projects and transfers to
the Infrastructure Stabilization Fund costing nearly $9.1 million and funded through a variety of sources,
including local, state, and federal money. These capital investments witl allow the Town to maintain and improve
its capital assets, which represent millions of dollars of taxpayer investment. '

Overall, the CIP calls for approximately $5.5 million in local investment, which accounts for approximately 60%
of the total investment. This is a reflection of the Town’s pursuit of both small and large grant opportunities. The
GF (or, General Fund) PayGo and GF Debt categories represent projects paid for using local taxpayer money.
PayGo projects represent cash-funded projects using current year ta_)'('-levy' or Free Cash and GF Debt projects use
debt funded by the General Fund. In addition, local resources ma:y"be available from other sources, such as
special funds or prior appropriations. There is one project funded through a prior appropriation: $158,000 to
lease and renovate a temporary location for Town employees during a Bagg’ Hall renovatton

Non-local sources total slightly more than $3.6 mil!idn and include competitive and non-competitive sources,
such as Chapter 90 roadway funds, the Municipal Small Bridge Program, Community Compact iT grant, Green
Communities grants, as well as other State and Federal grant. opportumnes -

In terms of budgetary impact, the plan adheres closely to the 7% and 3.55% spending benchmarks set by the
Selectboard. On an annual basis, the capltal budget (| e. budgetary 1mpact) is:

Benchmark  Category .. e oo ot w2 W FY24
GF PayGo. (Cash Funded Prmects) o - 227,857 449,400 277,672 74,000 153,541
7% GF Debt Serwce {For Debt~Fu nded Pro;ects) 0 68,530 158,553 218,796 212,960

| Transfers toEnfras_;ructu_re__S_;e}blhzatmn Fund_ : 230,000 4,289 116,076 188,312 259,510

3.55% | GF PayGo (For Road Reconstruction) - 350,052 360,554 371,370 382,511 393,987

TotalBudgetafylm_pact 807,909 882,773 923,671 863,619 1,019,998
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The table below shows the total spending by funding source (local and non-local) and fiscal vear. Note that the
GF Debt amount reflects the total amount to be bonded for certain high-cost projects and not the associated
annual debt service,

Spending by Funding Source and Fiscal Year

FY20 FY21 FY22 Fy23 FY24 Total

GF PayGo 227,857 449,400 277,672 74,000 153,541 1,182,470

GF PayGo (Road 350,052 360,554 371,370 382,511 393,987 1,858,474

Local  Funding) R
GF Debt - 507,62_9_:_ o "680,9(_)_0 280,000 - 1,467,629
Other Local* 158,000 : Do- .'—. o - - 158,000
Chapter 90 341,000 . _-'3"41,000 341,000 34__1_,000 341,000 1,705,000
Non-Local Municipal Small "'Spp_,_ooo 500,000 b g | 1,000,000

Bridge Program
Other Source
(State/Fed)

Sub-Total 1,289,735 2,423,467 2,305,152 1,279,396 990,412 8,288,163

212,826 264,885 135110 201,885 101,885 916,590

" Transfertoinf Stab. 798,187

Grand Total 9,086,349

*Note: Prior appropriation

FY20-FY24 CIP Funding by Source

(State/Fed) T —— _...—GF PayGo
11% P 14%
Municipal Small ...
Bridge
12%
GF PayGo (Road
Funding)
22%

Chapter 90
21%

Other Local GF bebt
2% 18%
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Projects are spread across different functional units of Town government. However, a majority of the cost
(57.5%) is for road and bridge infrastructure under the management of the Road Advisory Committee. This is a
reflection of the high cost of these types of projects. The table below provides the detail of cost and project

count by department and fiscal year.

Projects range in scope from between $5,000 — 10,000 (for example, to replace the Police Department’s
computers ($6,200) and server {$6,000)} to millions in road and bridge infrastructure projects funded through
the local money ($1,858,474), Chapter 90 {$1,705,000), and the Municipal Small Bridge Program {$1,000,000).

Spending by Department and Fi_sca'_.l Year

Cost as % of Total

Project Count “':“Total Cost

Assessor 1 66;35_4

Building Maintenance 8 339,771 -
Council on Aging : 1 7,500
Environmental Action Committee "1 400,000
Fire Department 2 780,000
Facilities Steering Committee . 1 28,000
Historical Commission et 1 -
Highway .6 744,913
Information Technology o 1 : "'-:'16_,_800
Public Library 3 . 563,329
Police Department - 10 .. 337,022
Recreation 1 126,000
Road Advisory Committee 4 4,763,474
Town Administrator . 1 50,000
WRSD. 1 65,000
Sub-Total =~ 42 8,288,163
- “Transfer to Inf. Stab. i 798,187
i 9,086,349

Grand Total

22
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Project Costs by Department

Schools... Assessor Building
9 -Maintenance
Town Admin ..._. 1% 1% N
4%
Council on Aging
0%

FSC
0%
. Historical

0%

~._Library
7%

Police Dept.
4%

.. Recreation
2%

The most significant spending is for Roadé "(43%), which r'e'ﬂects the State’s Chapter 90 funding and the Town’s
strong commitment to allocating Iocal resources to road work The categories Vehicles and Equipment, Bridges
and Cuiverts and Facilities also represent Stgmflcant mvestments These can include expensive projects, such
as $500,000 for a fire engine or S507 629 to repair the clock tower at the Library, but there are also a large
number ofthese types of pro;ects The table below shows the project count and capital commitment by asset
type. ' :
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Project Count and Cost by Asset Type

Project Count  Total Cost  Cost as % of Total

Bridges and Culverts 2 1,200,000 14.5%
Facilities 14 1,156,100 14.4%
information Technology 8 229,354 2.8%
Multiple/Unknown* _ 1 400,000 4.8%
Parks and Recreation 2 126,000 1.5%
Roads 2 3,563,474 ©.  43.0%
Vehicles and Equipment 13 1,573,235 19.0%
Sub-Total 42 8,288,163

Transfer to Inf. Stab. -'_?:_?98,187 S

Grand Total . 9,086,349

*The Environmental Action Committee submitted a fully grant funded placeholder prOJect for energy efficiency initiatives
or other related projects that result from their current plannmg activities.

A full project listing for the FY2020 - FY20_2'_4:C-I_P_ can be found'inffc’h:e:'eebsequent section.

Future Policy and Operatlonal Decisions & Imphcatlons for Capltal Plannmg

The Capital Improvement. Plan is a dynamlc document that should be reassessed annually. Over time,
assumptions and decisions made regarding the target benchmark for available funding, whether it is most
appropriate to use cash or debt for particular projects, or the timing, scope, and cost of projects may change.
This may happen due toa change, for exampie, in fmancral cwcumstances laws/regulations, or policy.

There area number of prOJects spectflcally that may be lmpacted by future policy decisions of the Selectboard,

namely:

. Imbrovements to athietitéffelds and funding for updated equipment: There are some questions
around the use of the athle'tic_ fields, EnciUding whether the Town has the appropriate mix of types of
fields and whether the fields ea_n or should continue to be rented, given the availability of other fields
in the region. Before invest_i_ng in the athletic fields and related equipment, these policy decisions

should be made.

e Space and equipment for building maintenance staff: Currently the Town accomplishes building
maintenance using a part-time, in-house staff member. Building maintenance is handled in many
different ways in Massachusetts municipalities, including fulitime or part-time, in-house staff (both
trades and custodial staff) as well as outsourcing or a combination of both methods. On the whole,
Massachusetts municipal governments have not coalesced around a “best practice” model of building
maintenance. However, it is also true that many municipalities in the State are facing significant
deferred maintenance, including of historic buildings. This has also been the case in Princeton. Given
the proposed significant investments in Bagg Hall, the Public Library, and a potential future Public
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Safety Complex, it is important that the Town determine an appropriate mode! for building
maintenance, which will have implications for capital planning especially in terms of space and
equipment needs for this function.

Road construction: The Town is reportedly considering issuing debt for major road construction
projects, which will have implications for the scope of projects that can be completed as well as the
annual cost to the Town. While bonding for road projects may relieve financial pressure today, it may
also create challenges later, since the debt will stay “on the books” and have to be managed along
with other bonded projects, such as new facilities or major renov'ations.

School capital projects, including the Thomas Prince School _'Iot Improvements project: The Wachusett
Regional School District is reportedly working on a compfehensive multi~year capital plan. Clearly,
these capital costs are important for the Town to know and take into’ -consideration during its own
capital planning process. No school capital prolects are currently included in the plan, however a
placeholder project for improvements to the Thomas Prince School parkmg lot is included. The District
has no jurisdiction over the parking lot; indeed, this was a project identified by the Highway
Superintendent as well as other Town staff with knowledge of its condition. Apparently there may also
be drainage issues that need to he, corrected More study 15 necessary before the final scope and cost
of this project can be defined.

25




9z

007’9 002'T 000z 000 sigindwod aseidsy | jusu
JAs 45 LSE'ES 13sinI3 §To7 depday | 1usu
000°95 00095 13510J3 6TOT/8T0Z @oedey | s
005'sE 000'9T 00091 00s'E {LQIA) sleurw.al elep ajigoLu aoejday | usu
000°0T 00001 T 1uawaoeyday wWiealld | Juat
0009 0009 19195 Qd 9deyday | juaL
000ty 009°01 00101 0000t -} 000°0T solpel a|qelsod adejday sl
000°ss 000°sS I 1a101dx3 6007 @deday | juau
002'T€ 00Z'TE = wa1sAs Fuiieay Jo Juatuade|dal [ejled
00S've 00s'e SMOPUIM [EDLI0ISIY Jleday
008'9T 00T'L 00T'€ 00v'9 E siaIndwod 8oe|day
TH0'06 1+0°06 . v_usb aEnﬁ YR [PayM-0T 656T ooe|day
000011 .0000TT aoyyoeq ST 2oejday
7/3'08 L8978 Aer . - = yanay dwnp ¥oe [9aym-g 6861 2oe(day
00008 000°08" Wonui dwnp e 86T 20eidey
000°00Z 000°00Z (*152) 10 Bunjied jooyasg 93ULI4 Ssewoy
‘ . p "Ep1a Alejes
000'8¢ 000se 211Gnd Jo UBISIP JO T ISBYd 10§ 4TS [RUOIHPPY | Sul
00s°’L 005°L siieday jooy aie|s Alelqrt moupoos g jjeH 88eg
coo’'or 0000v juswade|day Joleiauag 1dag AemysiH
- Buityaiy J101421x3 §,°8pjg 121U UMD,
000'6 0006 apesddn Aiddng 1a3em 5, 8p|g J9IUR) UMOL
000°5Z 0005 a2eds saueuRIUIRK Buip)ing
000°SE 000'SE Juawdze|day Jooy ausodwo) Meiqr] moupoon
TLL LY 1OdINH YINAS . ,
005°£T :uoiod oDAegd 00S'LT . 00S'LT {Aluo vorod 4o) Juswaoe|day 10leiBUSD Jd4d
Suipuny
S9I0N 12101 PZ0CAd mmo..~>.u_.. TZOCAd TZ0CAd 0Z20ZA4 2L 303l0ad

spaloud ophed

Sunisit valold a13[dwo) :di) ¥20?



LZ

¢ 1l wedwod Alunwwod | gos’z 005/ IEMOS J8IUDI0IUASAIN JudwR|dw| g
dosdd , S uoileaouad e 23eg Joy
HORELCOICAE Jotid | 000°8ST 000°8sT co_umuo_ Asejodwal 1e aoeds a1eAQUI. pUE 35837
T44%¢p uontod 9diaH YA . R
) ! ‘ uotiiod ueln) uswadeday J0lelau3
000°/T :uoniod oofey | FLLLY TLLLY (uor d juein)1 [day 401 9 add
&1l 1edwo) Anunwwo) | y5e99 STE'ee QET’EE umo} jo AlsBeuwt |euse anby|qo ueigo
Surpung S S e
SIION 101 YTOTAL ETOTAL TTOCAL | TTOTAL | 0Z0ZAd a1y 1sfoud
5321n0S I3Y30 Ysnoayz p
629°L9V'T - 000082 000089 695°£0S ot ] (elel-gns
679109 i 679208 Alerqri 18 Jamol 3007 |B2140151L 941 01 sJieday
000081 “I11.000°08T 43pEO} PUB U0l 0OOT Soedey
000°00§ 000005 (2661) 54 auIu3 asejday 1
000082 000°08¢ . : (0St-4 p404 STOZ) T# douengquey ade[day I
urpun EE T
SI10N : Ew__u._. . ¥ZOZAd ETOTAL CTOTA “TTOTAL 0T0ZAd 3L 3ioid
5129{04d papung-1qac
br6'0r0‘s 8TSLYS 11595y (AN vS6'608 s0V°LLS ooheq 49 [e10]-gng
000'S0L'T spuny 06 dyd [eUOPPY | ¥/4'358'T | /8668 | TTS'Z8E OLETLE - | ¥SS'09€E zs0'0se (Ajuo uonrod 45) s193(04d peoy
000'c9 Suelsy diysisulied adeaspuet N , Y o . {Ajuo vonod 4o) wswdinby
000°s9 :uonJod oghied 000'es 000t ooo..._m.. ooo E 00009 punoiBield p|aid saysesy 1 yed JaAmeg
000°£S 00045 13sinud uepss gz 2Jejday | jua
Fuipung iy
S910N [e10L ¥TOTAd €20TM- TTOTAS TZO0TAd 0T0TAd 3L pafoid

s1aafoud onAed

dunsn weloud 319|1dwod :d1D 207



8¢

05£980°6 zZ6'6rz’T | 80L49v'T | 8TTITH g9ss/7zy'T | SEL6IST: (D10 pUDID
L8186/ 01565¢ 71881 9L0°91T 682 .0000¢C UORDZHIGDIS 34NINIISOIJU] 03 43fSUDIL
£91°882'8 ZI¥'066 96E'6LT'T | TGTI'SOET Lot'sTv't | SEL'68TT lelol-gqns
065'6/4°E S88'ery S88°T¥S 011'9/6 §88°S0TT |- 9Z8'T1L i
629°29%T - 000°08¢ 000089 695405 = 19=Q
Pr60F0’E 7S LYS TIS95F 20’619 ¥56'608 60t'£LS oohed
Suipung S S
FE0CAd £202Ad CZ0ZAd TCOTAL: o | OTOTAL:
[eloL | L
} Alewiwing 324n0s 3ulpuny yz
_ 065°6LL'E | S88TrY S82TPS 0TT9L6 S88°S0T'T. | 928'TTL . | [eaoL-qns
Anuntioddp wess Adojouyoa) )
! . e s : ese A
/dinb3 SAMIUNWIWO?Y PUB ${00YIS Jajes 00059 : .”moo 59 Sdl 1B SEISWED AJINDIS OM] PPV
1ues8 23su9017 $5220v DA | 000°0S . : 0oo'0s 12foig [ende]) ssa00y B34 | JO1RL:
uawaseiday WaAIND ¥IA | 00000 oo.o.\ooﬁ” o.o.o.doa o {s)1ann2 apesBdn/aoeiday
JeaA sad xew P e i Lo (1ap1oyaoejd) wawaoeidaa a5pu
105S - wesBoud 98pug jews jedpuni 000°000°T 000005 ). 000 oom PIOYS98] _ Plg
000'S0L'T :06 YD . S
‘0L" : ! ‘ ’ “Iys: ‘ uonuod g d s1osfoud peo
b/bBES'T [SPUNS UMOL 000'S0L'T Q00'TVE 000'TYE 000'T¥€ 000°TYE 000 TPE {uonuod g6 dy3) s103(oud peoy
‘£9 1jueln diysisulied adeaspue ; . , uonJod Jueln) Juswdinb
000°€9 D ay 1 n_. : puel 000'59 . ; 000'€9 ( weIn) E|
000°s9 :00heg S punouBiejd piald saYsesy g Jied JoAmes
{yaes %0s5) syueis a1e35 pue pad | S96°9T S88°T §88'T 5881 5881 STY'6 $159A J00Jd19)|Ng doe[day | jusl
{oud
P210d LOASSEN 1 UOLIWOD) ume] uo styBl| aoejday
0T 1y jo 14ed se papnjaul aq pjnod
sod 5124310 ‘welScld 2AIIUSIUL SBIYBA
1919 d1Q sSe ‘weadoid ssaupaedaid
uauna [edipunpy @aneniu) Aoualjssy 05
ABiauz ues|D Aunwiwo) ‘wescld | 000°00Y 000'001 000°00T"" | 000°00T 000°00T - 8l0.g papung-jueln Asuayyl AB1su3
(v13IN) Souelstssy (eayIa] Adrsu] S :
INA ‘weldo.ad uelo 01az o3 sAemyled
a 'sselA ‘weiBoid SNUNWIWOD U39
Burpunyg
S20N FCOCAL €T0CAd CC0ZAd TZOZAL 0C0CAd IiLL loud

IE101




APPENDICES

Appendix A: Capital Needs Assessment Results
Appendix B: 10-Year Capital Investment Strategy

Appendix C: Existing and Proposed Debt Service

29




0e

.cot._.nm 31943U03 3UlISIXa Jo apeld Yolew 03 JuBWAAE
[|& {J0243Y31 uoeUIqWOD AU 10 .mm_._wpmc._.mc._.._m_xm J9A0 3]12J2U03 SNOUIWNLY M3u d-
000'09S uoldy 19 AeMaALIq
Aepisno ‘Buiaed 319.20uU00 m:oc“EE_n f3U Jo uope||eisul ‘Butpeas-ai ‘sjenalewl . :
Bunsixe jo Suipulkd Suipnjoul m:Swn uoide %3 Aemaaup Sunsixe 10 Suined-ay ¢Es0dd &
00828 "SI 79 _t:s yonay n/d >_uon 3__5: PMZ 00ST OPBJIBAJIS stieday -
ARSUD £00Z 9|NYDA Sunsixg- A>_uon mum_nm: Apog 5 gen VUE._. ucmmq 2l g Jieday Jyonal AMN
Juswase|day
, :mumE nm__mu,mc_ >rcmum: 1o aye|s
000°SES Jooy ausodwoy
10u) m_m:mumE mccooh Amm_mc_:m mmm"m‘ag_t apsodwon Sunsixs 1o Juswadeiday
Alelqi] moupoon
R IEMCETT]
000'STS (33u4y3y siaieay ajA1s  Buipoln,, 98eaed Sunsixa aoejday
SR 98eJen 7 1S 04d
umym__ l1eJoy .aﬁ_m_ eV \mc_n__a 3 m_obc8 3 (©d7 "oul 10u) dyue] suedousd
005558 m_uEm anoge _mm 0001 (8unsixa 01) jeuonippe mau [jesur ‘uswdinba |eo11I9|8 uswde|day
0s nﬂm_mz ‘ped 31213102 113Ul ‘sunpu0d [ea1r303|3 83e|dad 43183y HUN YIUMS J01EI3URD (4d
._ﬁmcmb _umpmc ‘J03e42U38 MZE Mau Yiim 101e19U33 SU135IXD jo Juawade|day
218 ‘syuedpAy 2411 'S1YB|| 199418 SB YINS S|IRISp
eAlad mumo: puE SEBJE 10 S3INJINIIS JO SMBIA JUBIBLIP 235 0] s19sn Sulgeua
N UMD,
, T 1e13p 4978918 S[eaAdl Alageul Aszawoldid ‘@|8ue siyl 1 sadew Supnides A
SCT'EES OET'sEsS leap gl d | 4 d Jo AiaBew jeuse
& "azAjeue pue AJjuap| 01 J3IsED 5129[q0 pue saJn3aNLLs Suliapual ‘aj8ue aaidap-sy b
ot anbijgo ue
|:7-0¥ B 38 sp8ewl uoinjosal-ysiy aunided saueld syl ‘Asaew (umop-doy) a119jes 1199 UIFI90
" jeuoripen ayun ‘pasmdes s1 adews ue yoiym 1e s|8ue syl 01 s49)34 anbyqo
LAY A €C0CA 0T TT0CAd 0Z0ZAd uonduasag aweN 139loud

"padueyd aney Aew syaafosd ulenieo 0 1500 Jo/pue ‘9dods ‘BulLufl ‘S9SEI SWOS U] "UMO 2y] 01 papiAcsd sjeira1ew Suiuoddns ayi Jo Jed aue
s|e auam (7213 ‘sjuedE |enuaiod ‘uoieaysnf -3} sjielep [euollIppY "Wio jeuiSuo J1943 ul "219 S9931lwwod/piroq/spuawnedap Aq peniwgns s139fosd ay) jie SazIBWLINS B¢
53jnsay 1UaWISSassy SpaaN [ende)




35

sijeday jooy ale|

005°2$ suryse|y paie[au g Buyool 3[13 31e|s Jo aiedal 13 UOIIEN|BAS JIPOLIad Aleigr] moupoor
3 [|eH S5es
1uawede|day
, s3uiyseyy [e1ow paje|al
000's25 {se|8uiys gel-g) s m:mme mc_ 08 Iysodwiod US EmEmum_aE B Uojienjeag duyooy
B (S8t m 4 [[2H S,2IUBYIIA
umum__ :m 1oy ._onm_ ul ‘Buidid g m_obcou B (DdT 3u110U)
juel mcmaen_ mﬁmhm anoqe jeg. 0007 mau :Em:_ EmEa“:cm |eayIz[e pelejal IusWwsaeday
0000¥S ‘ped 91342U00 __Smc._ 3 ﬂ_nncg mmu_hum_m aoeday ‘49resy NUN ‘YouMS J8jsue) i0jelauac
‘(wieg Aemysiy plo syl uy zmmm._o“m -p1o3,; Ut >_EE._33 ‘Spg A3aJES 1|qNd 941 40§ "1daq Aemysir
pasinboe >m_m§m:o 10jeisuald >>v_om mau r_u:s gopm..mcmm 8unsna jo waweoeday
‘Buijoos aysodwod
m>_mm§m 1e|} :mamg\:uama _m_Lm“mE >m_mm> lelsw Jo juawade|dal /(s)edal s11eday 100}
000°09T$ “mmamum 40.uoneyjeisul-al pue EmE>mtm_u_.3 M3U JO uoie||eisul ‘Buiyieays o1us ' cohwc |
1
uS {s t_mamc Ammn: Spiemoy mmnm dup wouy g ‘xoidde) saji1 21e|s Jomo| Sulisixa eI He
J0 _m>oEm‘_ 'SYEI| IULIND mc_mmmcmovm Ajeaiyads ‘sjeuaiew Suiyood Jo sueday
S Bulysdr
.m:_Em._m..._.o% ssa18a Suipjing pue Sunysi| sus JolsIxe apesddn/aoejday Jousixg s, 8p|g
i : 191U UMO|
spesddn Ajddnsg
, wswdinbe jeuonippe
000v1$ 1938 3, 3pIg
M3U Jo uohie|easur pue Jusludinba Suinsixs JO uonedIPoWw 13 sIsAjeur ‘MalAay
B J2IU3) UMOo]
"2|qISSBIIE YA 73 paIeay ‘parejal 20eds
I 2|3
000°52¢ q! [P1Yyan g p Y ‘paiepd g IuBULIUIEIN
omm._oﬁ [Bl91EW ‘S9NIAII0e B2uRURIUEW BUIp|INg 4O} 3JBdS [BUOIIDUN] 1O UCIIESI) g
uipiing
VZOZAd ET0TAL CTOTAS TZ0TAd 0C0ZAd uonduasaq

awep 133l0.1d




A

(uontpadxy
~ #x6T/9/S J21YD 130 SAOWIY 4 pI04 100Z)
000°00Z5 S _ n
podsuely J0uued - a3 Jipaweded uorpadxd piod T00T i ougnquiy
B ejday
: i 3o9foud
, , , , UB|d UOIDY |EIUSWIUOMIAUT $,991WIWIOTD UOIIDY |[BIUSWIUCIIAUT
000°00T$ | 000°00TS | 000'00LS | 000'00TS | -5 ayijo co:mhmn_mcou. .vc.m :o;mu.__n.:a laye uwc;cmn_ .m 01 1afoud Jyypasdy PSpUn4-tEDd
’ ' ST T = ' g ~ = Aousianyyg Asiaug
'smou3
191U Lo_cmm auyiie mucm_ocmﬁm ncm asn.aylse nm_ummc se m‘_:“_c._:o. |[euonippe sBupysiuand
0sSt'TS 000°ZS mmmsuL:g pue EE.EE LIoM mum_n_m._ 01 spuny s}a9s 109foud siy| "siesA J91u3) Joluas
. |e13n3s ey mﬁ 13no mmnﬁmn: paau Al :s pue Jeam Suimoys ate (sa|gel 03 sepelsdn
mu:m._muES mmﬁﬂ m:m;uv JAua) B_cmm cBmuc:m ay1 Ul ulyYsILIng JURLIN2 3y
191U ho_cmm cmao mr_u wouy azeds m_ﬁ US Uoiaas pue Adeaud 318343 01 19pIAIP —
, ~UOO0J B JO comwm__mﬁu.c_ ayy pasodoud aaey apn "spasu Sujwwesdold Jo} 7 wooy P
000vS e e Wo0y J31ua7
ANAIRDY ulyum 92eds B1eAld 91833 01 AJBSS303U g ABW J3PIALD WO B 1Byl
i T AUNWWIO)/H0IUBS
mm.w._c_moumg_ 3uiBy uo |PUNo) AUy ‘aoeds M3U S} 01U S3A0W 131U J0IUIS IY] SY
_ BIBMPOS
(810)V4 *131U87J0IUSSAN ‘wesBoad aiemljos e aseyaind J31UPDI0IUISAIA
. Juswajdw
\ o iy ; g ord SY300¢
suur a|genod Ajisea pue 0edwod ‘mau Yiiam SY100q SUI10A JUIND 2oB|de
00TeS . H 1984 L pue LRI SLR00Q SUROAS 1994 Sunoa aoeday
sheday 8pjg
000°6S ‘sjeliziew Suips 13 Suyoos Busixs Jo Sunured g suedas ISy a8eJ01s5 P10 %
uieg yes Aemysiy
FTOZAA €TOTAS TC0ZAS TZOCAd 0Z0CAd uoizdisag awen 13fos




€L

. R soyyoeq
000°0TT 20UMIBY JaMIU 10 ZTOTZ Pasn pood yum sowpoeq gl 5661 2aeiday
$ B G66T 2oe|day
G j00y3s
. 2199} "bs goo‘0g "xoiddy UL sewoyy 1e
e 10] Supj:ed sneday
: o R e J2peo] pus Juo.)
0000815 S0 J8MBU IO ZTOZ pasn pood yum 1apeo| 8ge6 182 000T Sae|day
i & o yonag
2L8V8S JaMaU Jo BOOT v_u:b..n_mm: pOO3 yiim yani1 dwnp yoey 6867 @de|day | dwnp yoe |9aym
s S -g 686T @oejday
) SRR Rt yona1 dwnp yoe
000'08s 49MBU 10, 2007 ¥oNnJ1 Pasn pocd Yyum aoe(dau yonay dwinp yoejN 886T adejday
R S 2861 9dejday
SR 103loud UOWItUO]) UMO |
Jspioy=oeid S S
OT 34 5B S1Y8H 8[A1S |eIUOISIY SWeS UM uoWwWoD) UMo | uo says)| g aoe(day uo s1ysi soeiday
oooﬁoo.mm “fonJl 841} ¢BD |BUOIIUSAUOD [BUCIIRUIDIU| Z66T (ce61)
o auldug adeday
{0St-d4 paod 510T)
0000875 wo3sn) 1d Aq 3ing 92uEINGWE OSH-4 P40 STOT T# souggULy
aoejday
_ *SPISING
‘ {# UORELS
000'0es S321Y2A 2A1suBdX3 yied 03 Iney AJUSLIND BAN IURWINDD aNJsa) puE Y2JBas INo g
au14 1e 88elo
pue uawdinbs Sunysys.ay pue|pIp Ino 104 S8eJ03s 318310 03 103f0ud e S1 SIyL 3 ¥
vZ0TAd €Z0TAA CC0TAd TZOCAL 020CAd uonpduasaqg aweN waloid




¥e

$159A Jooldisyng

S881 9881 58381 S83T STve s159A aoe[day
aoe|day
SR wa3sAs Sunieay
00Z'1ES pade|das >:m_tma..mn._ 03 spasu Aleiql.ayl 1e WRisAs Buieay ayy J0 1uswade|das
“(1uied
pes| mzoSmE BABY 0} _umE:mmE ile) Emmmmumc se Wiy B:mﬁxm 13 S|} poom
SMOpPUIM
00SveS psiejas jo EmEmum_aE 10/ \mc_pc_mn_ al Am:__ucmm cnu.cam_.am ISmopumm wiols I mMQ.
A 3
J0l431Ul JO EmEmum_am‘_\ﬂcmEgo‘aE“ \m:_mn__bmuﬂmfmm_.s Jo uopnejjesy| ‘uize;d |ESHIGISIY 1BCeY
§0 (s}redas Buipn|pu) “iiedal Jo pasu Ul a1e Aeiqr] 8Yl 18 SMOPUIM [EILOISIH
o _ G, o Jamol
629°/05S = ......vmﬁmmc 51 co_umhoﬁmh Asuosepy ‘pastedas ag 0} $pa9U JBMO3 3203 3Y L 320]2 [BILOISIY
T ay3 01 sseday
, , , R s1aIndwod
00T'LS 00c'es 00t'9S PZ0¢ Ul 9 PUBZZOT Ul T 'TTOT Ul ¢ "sdolde| pue sdopysap aoejday
e umac] a2e|day
asn 1o, Jadaams
000°00T$ e d
21BWI1SS 1502 ;m:om :210N] Jadsams pasn pood yum Jadsams ui8|3 00T 22ejday 00 8oe|day
[‘pasn 4o} 812W1353 1502 Y3nay
. NINLL uiseq yaied
000°00TS ~:910N] co;_chu Jlej uj st pue ‘s [(ngasn |eoidAl e 1sed |[am ‘D66T B S1oNI1 YL q
azg[da
_mﬂ 1 p|noys 921A19s SuiNuiuod 10y ue|d 3SIASP 10 DnJ3 UISeq Yoied ay3 ddejday 066T 199
¥ona
IF0'06S 49M3U 10 0QT N1 pasn pood yum 3aniy dwinp yoen 686T Sejdsy | dwinp yoe(y j9aym
-0T 6861 22e|day
PZOTAd EC0CTA TTOTAA TZ0TAL 0Z0ZAd uondizsag aweN 3123fo.d




=1

wawdinby
‘spialy Jo AlljIgesh pue soiaylsse \Shelq
cl LUno.
000ZS 00025 000°¢S 000'0ZTS 9se3.0ul 01 p|31d saysesy o3 usuwidinka ppe.oj 's,0/6T wouy Aly3nos Juawdinba M_ - mEH
palep Buisixa soe|dal 01 plai4 SaAmes 3e uswidinba punoidAe)d jo uone||elsul PIPH S9USEL
B SR 13 ded JeAmes
000°5hS m‘_mmsb Suj] UjEW OM1 3yl 13sIn12 uepss
Se 95N yontl se 198 1ou mmow 43s8IND m::. Emu.mm gnd Joj _umm_._ Jasinus soeday 10T Soeday
e siindwod
00Zc 000¢ 000t suoneIsom soejday
S aoejday
el Jasinio
000°syS ‘Jodied uo Aep Ausas pasn Jasinio aoejday
i STOT 32e[day
S B Jasingg
000stS i rsiead 8s1YL JO) 92IAI9S-UI 2G PINOYS pue JB3A SIYL MBU S| JISINJI SIYL ’ mﬁww\mwom
s . efday
(Law)
00091 0009T s1aw 22elday S|eujwlal elep
Ilqow xepday
) o Juswasejday
000°0TS "£T0Z Ul peseyaund suodeam Jaqijed Of" UOSSa 73 YHWS aoe(day
SHE wiesdly
000'9s "Juswnedaq 321104 Y3 Joy Januas soejday | JaAIas (d ddejday
‘ ‘ ‘ . soipel
009'01 00%'0T 00001 00001 gjqenod soejday
J|qepod saeday
‘ Ja101dx3
000's¥S *J3s5INJ2 plo Jeah TT aze|day
600¢ 2de[day
vZOZA4 £T0CAd TTOTAS TZ0TAS 0Z0ZA4 uondinsaq awen pafoid




9e

'$199(04d psuued

{8uipuny umo] )

000°0SE$ | 000°0S€S | 0000SES | 000°0SES | 0000SES a1j10ads 104 ueyd 935 "ueld JusWABeURW PEOJ JEIA-I3NW B SBY 993WWO) s1refosd peo

Aosiapy peoy 3y, 's1sloid peod 10) spuny sajedordde Ajjenuue umoy sy ' PeECY

1ies8

(dvyls Alswuog)

SHIopSSey
: ‘Juswiade|dal Joj nm_:vm;um 3q [[1M SHINND

. , oleJoualep ‘uone nEou uodn "1afosd Juswssasse ue guiddew paand shaang

000°00TS 0000015 P P ! P _ (span

=4V]] nmmmmcm >_Emt:u 51 u<m BUL UMOL Ul SHBAINI pue mmmn:n_ apnjoul o1 apesddn/aoe|day
Suluueid sy u6 m%um 3yl mcﬁcmnxm uo mEvtoB ) mmﬁ_EEou A1osiapy peay 241

‘24N3N4 Y3 Ul PIPIIU 3] ||IM ﬂum.ﬁoa ucmeum_n_m._ Jo/pue uoneujiqeyal adpLig Lsploysoeld)
, , -3ey] mpmaazcm 4 *S2ZpU m:_c”mew ue jQQssen wou sHodau uolydadsul

000°00SS | 000°00SS S AERP PHa PUE JOQSSEIN } juawaoe|dau

mm_u_.ﬁ mc_BmSE mm>_o>c_ SIyL - cgo._. U} SUSAIND pue $adplq spnpoul o1 o1
: N
mc_ccm_a sH u,o adoos mﬁ mc_ncmaxm uo mc_v_‘_og S| 92NILIWIO) AloSInpy peOY BY) PUd
"s1aefosd pauueid aypads Joj uepd aag ued (3
ulpun

O00'TPES | 000'TYES | 00O'THES | QOO'TYES | 000THES E«Emmmcm_t peoJ me>-:_3£ B.SBeY 391wwo) AI0SIAPY peoy ayy 's1efoid peod dyr) mama‘__@a MM@

Joj wesdod g Ja3deys m_maﬁm.mﬁ 48n0oJy3 AsUow SaAII3I AjjBNUUER UMOL 3y 9 101G PECY

‘2jgnd >.n | asn 8( 01 USISOP Y QY -SS930E 31} |[BUCIIIPPE SPIsU 100|) PUOIFL $5999Y 100l puc

000'ss 000'SS 000's$ 000°SLS ) Pazn. ) g HiPpE 5P B P 2 183H asnoyp|aly
"PIS14 s8Yses)) 18 Isnoypiald WeypadN-11342AF 01 324n0S 183Y JO UOIIE[|BISU|

g weypaanN-1124aa]

000°6TS _ Oﬁxh UsIp|Iyd I3]|eLus 10} S|ROJ [esiny 7 ‘TXQ 9zis ZT/0TN 404 S|eod §13U fs[eo9

w @Nxm mN_m TN J0J S[EOS g 'SP|31} UOIIIULLY § JO} PIPIIU §|2OF 49IJ0S [BIDLIO | 192905 JO sBYIING

"3J3U1 20UO0 Sem 1BYM PINgat 0] 3i0m uSisap auinbal |Im piau spiad

rSTELS 1eqJ0s /l[egaseq 3y, 'spiay ||eqos /|(eqaseq pue pjaly Jaddn 2ound sewoyl | a18jyly Uo1RIULg

PuUe spa1y sayseuy Jledad 0) s|euoissajosd Suidedaspue] Yym I10m pue Jnsuo) JoJieday

FeaCAd €T0TAd (441 T4 TZ0CAS 0Z0TAd uonduasag awep paloig




L8

Sdl 1B waisAs
uswgeuew
Adioua

IVAH fBlsuy]|

Sdl3e
wi33sAs auoyd pue
‘lleq oo soejday

SdiiesplRYy
guryoes| aoejdal
pue ugisapay

000°68S

Sdl 1B swuge
sjoJuad sdwnd
s8emas aoejday

000'S8S

Sdl 1€ Jatem Jog
sdwnd pue yue)
98eJo03s adejday

000°58$

Sd.l 12 slun DVAH
doj-jo0u z soe|day

0007595

Sdl 18 seJawed
Alunoas oml ppy

000°0S$

afoad
fende) sse20y Hid

VCOTAL

EC0ZAd

CZO0TA

TZ0TZAS

0Z0ZAd

uonduasag

awep 13lotd




8€

000°00TS

Sd. 1e (3s1x®
1,Uss0p) W31sAS
18 ulds jje1suy

Sdl

ieyjuel agelols
J91EM WOO0L
Jsjioq aejday

Sdl 1e wA3
Ul j|em 3jgesrowl
2oe|day Jareday

Sdl 1B WaisAs
uoriesyiiou
ge i

“IAR UBYOLY

PUB JVYAH [Bisu]

Sdl 18 Wa3sAs
uoljealyou
14-1/0\ WID1SAS
A21eMm |[e1s5U)

Sdl
1e syusuodwon

W23sAs J9jem
aoejday/eday

LLATA N

£C0TA

CC0ZA

TCOCAL

0¢0ZAd

uonduasag

awep 1afoad




6%

SEVEVY  0ZS'0EY  086°LIv  908'SOF |.[86/E6E
E T |enden uonoInIIsuUoIsy peo
SEV'Evy  0ZS'0Sy  086'LT¥F  908'SOv
18N 40 %S5 €@ Buipuads |eude) pe
%SSE  STE T USSE  %SSE %IYE. " WLSE - WEEE 129png 19N JO % Se Sulpuac
000'0SE - 000°0SE - 000'0SE uoRIn
820 L20T 9702 SZ0Z CBTOT U 80T LT0T
. JUSUIIsaAU] [eyide) uoelpon,
9ZZ'r6S  €T6'90S  T9E9/r  0ZS9rY
U011E71|tqe1S 4N3ONIISE.
£€I19'EET 0St's6T 987107 €21°L0T PaUWILIOD S321
ET9°€ET  OSP'S6T 987107  £21°Z07 8
UE[q 1981014 VLOLAS - O
GEBLZL TLETOL 8r9°'LL9 £r9°E59 1uawsaAy jeyde) [RIauaD Mot
08E‘vL8 716318 i81'v28 81008 138png 18N 40 %0/ @ Buipuads |elid
OL  WOL  ROOL  %00L %8FY WLT  %YTY 198png 19N 40 % se Bujpuads |
6 6 L z s g e {%e @ lo
ETI6FCT  TELZLTT 60'FPLLTT  9TIEFIT 1 “Ssmmqm_ LL'806'8.
TrSovT OFS orT 6ES'OPT 8E5°OFT . HEIWES ......\.n”«,mow.“_ Juzwisanu| [eyde:
| 682'97S . 600609 3uipuads 0D noA se Ae,
0 0 ) 0 ___...o._ m.\.m\mm. TUBWISSASSY 1g2Q HISNYIRAA pue
TrS'9YT  OPS'9PT  6ES'9PT  8ESOMT S IRV SR
S e "[9X3-UON pun4 Jei3uss panssiuf
0 0 0 0 Z'6E - SYE'89 . 0BSOL 1930 PIPNIXI-UCN puny e
e R EI T R P WBIISAAUL |
8207 Lz0t 9z0¢ S20Z CUBTOT - 8TOT S LTOT

:m_n_ ucwEm>o..aEa _mu_o_mu _m._mcww chN?_ 0Z0ZAA

Ago1EA1S UBWISaAU] |t

AZ97e.31S JUIWISAAU] [elide) JeaA-0]



or

866'SLT | PST'0BC | 066'TPE | ST8LvE | I99°SSE | v¢8'€9E | 9E6°'T6Y | TES'SEE | 297457 | C9E'86T | 1€30L puein
9SP'6¢T | ET9'EET | OSY'S6T | 98T'T0Z | €2T°Z0T | 096CIT | 96L'8TT | £55°8ST | 0£5'89.. | O pasodold [e10]
CYS'OVT | TPS'9PT | OVS'9FT | 6ES'OVT | 8ES'9YT | ¥98'0ST | 6ST'SLT | 8L6'6LT | CEL'88T | ¢9E'86T | Bunsix3 [elo)
6207 8202 4202 9202 S20T ¥702 €202 Te0c - 1T0T . 0202
9Sv'6TT | €T9'EET | OS¥'S6T | 98T'TOT | €21°£0C | 096'TTT | 96/°8T¢ | €S5'8ST | 06589 0 _
089°LS | 09€'65 | OVO'T9 | 0779 | 009 i e "| - (0Sb-4 paod STOZ) T# @oueNquy soe(doy
068'6T 02502 0ST'TT 08L'TT 0T'Te OvQ'eT 0£9°¢€t 00€'%T - _. 18peo] pua 1uoly 0007 2e|day
052'SS 00025 0585 00509 052'279 00079 0S4'S9 .. | 00s'29 i - {z66T) 5# su1Bug aor|day
9TEVS £60°95 0/8'LS 9r9°65 €TH'T9 00Z'€9 96V [ £54'99 | 0£5°89 L et Aeaqr e samot yoojo 8yl o) sufeday
6202 8202 £202 9202 S202 202 £20¢ Te0T . - 120T 0T0Z . pamodiog 13loid / asoding
o . 92ALBS 1g2Qq
0 0 0 0 0 9zeY . | T0SY 8Ty  |LOTTT | 18TTT
9z L T0SY 8e6’y LOT'S = | £8T°S (papnjoxe-uou) 1gap qsy 1SsNYIEM
e 000°LT 00021 S35 JISINII 32|10
6207 80T Lz0T 9702 50T vzoz €707 TT0T 1202 0202 way| pases / ssoding
S T U JUDLUSSISSY 193Q QSUM P
CPS'OVT | TYS'OYT | OVS'OYT | 6ES9YT [ 8ESOYT | BES'OVT BES'OYT | 0SL'SY ST1‘9€ 000'TT
CYS'OPT | TPS'OVT | OVS'OYT | 6ES'9YT | 8ES'OVT | 8ESOVT | BES'OVT. | 0SL'SY Szi'ge 000'TT uonnziiqois jioH Bbog
6202 8207 1202 920t S20T ¥20¢ €207 44174 1202 0Z0¢ pamoulog 133loud / asodind
B2IAIDS 193 4D pInssIuf
0 0 0 0 0 0 1.00T°ZZT | 00€'9ZT | 0OS'OET | S£0°S9T
R i Ariadoug Aapuag
001°7ZT | 00£'9ZT | OOS'OET | 00L'pET yoniL auid
SLE'OE Sdi o dnupap) Jowzoy
6202 8202 £20¢ 9202 4174 €202 720t 1202 0z0z pamo.iog 18lold / asodingd

ETAV4

2210488 1g3Q pund |ess

(PEPNPX3-UON] 92IA18S 1q33 pasodoig pue SUnsxg



Edward 1 Coﬂms Jr. Center for Public Management
John W McCormack Graduate School of Policy and Global Studies

University-of Massachusetts Boston
100 Morrissey Blvd.
-Boston, MA 02125
(617) 287-4824 (t)
- (617) 287-5566 (f)

- http://fwww.umb.edu/cpm

EDWARD J. COLLINS, JR. CENTER FOR PUBLIC MANAGEMENT
UMASS  josNw Me mt‘zw«, GRADUATE SCHOOL OF POLICY AND GLOBAL STUDIER
BOSTON  UNIVERSITY OF MASSACHUSETTS BOSTON

41




