10/2/2023

Remote

Meeting called to order: 7:32

Attendance: Addison, Jaime, Kelton, Peter

Review and approval of 9/11/2023 minutes
Director’s Report

Jaime will continue pursuing Wachusett ski program. Would like to see it happen. Can
P&R pay for the bus? There was a lot of money leftover last year. When we move on to doing
field maintenance, we will not be able to do this.

Field maintenance: we need prevailing wage sheet. Tried to get 2 rounds of quotes without
prevailing wage sheets, then we cannot move forward.

Peter will help with getting ball rolling on field maintenance and wage sheet with Sherri.

Was there any discussion about replacing Jaime as parks and rec director? Sherri had
mentioned collaborating with Parks and Rec director in Rutland.

Motion to hold a vote for Jaime
Kelton seconds. Jaime is a member and will get sworn in.

Motion to approve minutes from 9/11, kelton second. Minutes approved.

Environmental Action Committee wants viewing party to combine.

Kelton can ask mountain what weekend works for them, if people are interested in reviving the
old ski race and making winter carnival bigger as a means to fundraise for field house and/or
pickle pall. Kelton will look into February weekends that work with people who are interested in
making winter carnival bigger

Meeting moved to first Wednesday of the Month.

Halloween will be celebrated on 10/31.

Next meeting is Wednesday, Nov 1st at 7:30.

Motion to adjourn the meeting 7:55.



