
 

 

Town of Princeton 

Select Board 

Long & Short Term Goals 

 

 

SHORT TERM 

FY11 

• Appoint a Public Safety Committee comprised of five members supported as necessary by the 

Town Administrator, Police Chief and Fire Chief to investigate and report corrective measures 

which can be taken to address concerns about emergency coverage, emergency 

communications, emergency data collection and other public safety related service. 

 

•  Begin the process and open all lines of communication related to the Thomas Prince School 

declining enrollment.  

 

• Work with the Roads Advisory Committee on implementation of the recommendations of the 

Route 140 Task Force and ongoing maintenance of major numbered routes through Princeton. 

 

• Implement the recommendations of the auditor relating to listings of town assets and 

establishing the value of future unfunded liabilities of pension, health and other retirement 

benefits. 

 

• Create a plan for disposition of unproductive town assets. 

 

• Undertake a third-party review of Town’s Information Technology systems and create a unified 

plan of the system’s future development. 

 

 

LONG TERM GOALS (3-5 years) 

 

• Continue discussions and implement where practical at all opportunities for regionalization of 

services. 

 

• Work with all boards and departments to continue implementation of elements of the Town 

Plan. 

 

• Develop a plan for appropriate uses and construction limitations for the town common with an 

objective of maintaining its historic character.  

 

• Create a long term plan for the Town Hall Campus. 
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