Princeton Select Board FY’18 Goals

October 31, 2017

1. Broadband Project – The Board will support efforts to move forward with the process of provide
Broadband access to Princeton homes.
Background: The contract with Charter was signed by the Board on September 13, 2017 and by
Charter on September 21, 2017. Make ready work has been completed. The Princeton
Broadband Municipal Light Plant (PBMLP) is now working with the necessary stakeholders to
transfer the pole license agreement to Charter. Once the transfer is completed, which is
anticipated to be complete in October of 2017, Charter's 12‐month construction period begins,
in accordance with the Final Cable Television License.
2. Facilities ‐ Plans for the future use, reuse, and/or repurposing of Bagg Hall, the Princeton
Center, the Public Safety Building and the Annex will be presented at Town Meeting in May.
Background: On October 16, the Board approved the Facilities Steering Committee
recommendation to select Jones Whitsett Architects (JWA) to conduct a Needs Assessment and
develop a Master Plan for the uses currently within the four buildings. The process will include
opportunities for input from citizens and town employees.
3. East Princeton Route 140 Upgrade Project – The Board will support the work of the Road
Advisory Committee and Town Administrator to acquire the necessary property and easements
required prior to construction.
4. Organizational Efficiencies – The Board will look for funding sources for a study of organizational
efficiency in town government and the involvement of citizens in town government.
5. Financial and Capital Planning – Board members will lead the process of developing financial and
capital plans/policies.
Background: Facilities plans will likely involve substantial cost. To successfully implement any
plan, it is critical that the Town have information about financial resources that are available as
well as other financial burdens.
6. Improve communications with town citizens.
Priorities: The first three goals have many aspects that are time sensitive. These must take
priority in order to successfully complete them. However, the remaining three goals are critical
to our ability as a town to move forward on the other goals.

